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OAPEN Library – hosting, 
distributing, and preserving 27,000+ 
peer-reviewed OA books from 400+ 
publishers 

Directory of Open Access Books –
global indexing service of over 
66,000  peer-reviewed OA books 
from more than 600 publishers 

OAPEN OA Books Toolkit – public 
information resource for authors  

OAPEN 
Foundation
▪ increase discoverability of 

OA books

▪ promote and build trust in 
OA book publishing

▪ Transparent, open, community-
driven

▪ not-for-profit / not-for-sale

https://oabooks-toolkit.org

https://oapen.org

https://doabooks.org



Bibliodiversity
the diversity of book publishing in terms of 

• disciplines
• geographies
• languages
• publishing traditions 
• quality assurance standards
• incentive structures at universities
• the publishing industry and its market 

mechanisms in general



My background

Bibliodiversity.
60 books p.a. / 10 journals ➔
23 languages / external peer review,

Broken business model ➔
OA publishing? ➔ 2007 ➔
OAPEN project

Frankfurt Book Fair, 2005
Private photo.



OA book 
growth

”DOAB continues to see strong growth, 
and continues to outpace the growth in 
journals. Over the 5 years to 2022, its 
CAGR was 34%, compared with 22% for 
OA journal articles.”
https://deltathink.com/news-views-open-access-books-2/

https://deltathink.com/news-views-open-access-books-2/


OA book 
advantages

✓ Increased readership, usage, citation
✓ Wider and more diverse audiences
✓ Real-world impact and engagement
✓ Quicker and more lasting impact
✓ Greater author control

https://oabooks-toolkit.org/lifecycle/article/2250869-
why-publish-an-open-access-book

https://oabooks-toolkit.org/lifecycle/3042319-consider-publishing-options/article/2250869-why-publish-an-open-access-book
https://oabooks-toolkit.org/lifecycle/article/2250869-why-publish-an-open-access-book


”So, where’s
the money
gonna come
from?”



“[…] we believe that the “funding
problem” is not one of absolute 
scarcity of money, but
rather the employment of 
inefficient models.”

Ferwerda, Eelco, Pinter, Frances, & Stern, Niels. (2017). A Landscape Study on Open Access and 
Monographs: Policies, Funding and Publishing in Eight European Countries. Zenodo. 
https://doi.org/10.5281/zenodo.815932 (p.112).

https://doi.org/10.5281/zenodo.815932
https://doi.org/10.5281/zenodo.815932


The BPC model
OPERAS Open Access Business Models 
White Paper (2018/2021) on the BPC 
model:

”Pros: Aids recognition of the costs 
involved in quality publishing.

Cons: Lack of funding available in AHSS, 
different levels of financial resources at 
different institutions makes for an uneven 
and unfair situation for academics, 
inefficient, high administrative burden for 
institutions and publishers, additional 
burden for academics.”

https://www.operas-eu.org/special-interest-group-living-book/special-interest-group-living-book-open-
access-business-models/#Open-Access-APC-BPC

https://www.operas-eu.org/special-interest-group-living-book/special-interest-group-living-book-open-access-business-models/#Open-Access-APC-BPC


Alternative 
models

”A variety of business models are used 
to support open access books, 
including, but not limited to, book 
processing charges, institutional 
subsidy, library membership and 
freemium models.”

https://oabooks-toolkit.org/lifecycle/10944589-planning-
funding/article/10432084-business-models-for-open-access-
book-publishing

https://oabooks-toolkit.org/lifecycle/10944589-planning-funding/article/10432084-business-models-for-open-access-book-publishing


Infrastructures

The difference between OA 
and print distribution

Infrastructures are critical to 
OA book publishing

Clarke, Michael, & Ricci, Laura. (2021). Open Access eBook Supply Chain Maps for 
Distribution and Usage Reporting. Zenodo. https://doi.org/10.5281/zenodo.4681871

https://doi.org/10.5281/zenodo.4681871


https://www.oapen.org/publishers/9286987-services-publishers


Collaborative
funding models
Collecting OA book publishers
and infrastructures / service 
providers

One-stop-shop for libraries to 
support a number of OA book 
publishing initiatives

https://openbookcollective.org

https://openbookcollective.org/


Funders & 
Institutions ➔
drivers of 
change



Objective: To drive the transition towards more open access to academic books 
through policy development

Project activities

❑ Data collection (qualitative and quantitative data) → creation of a
knowledge base→ OA books toolkit

❑ Analysis and actionable recommendations→ OA books toolkit

❑ Inclusion of and engagement with stakeholders to qualify and validate
project findings (data, analyses, recommendations)→ OABN

❑ Establish a Funder Forum

PALOMERA – Policy Alignment of Open access
Monographs in the European Research Area
https://cordis.europa.eu/project/id/101094270

Funded by the European Union. Grant Agreement number: 101094270. Views and opinions expressed are however 
those of the author(s) only and do not necessarily reflect those of the European Union or the European Research 
Executive Agency. Neither the European Union nor the granting authority can be held responsible for them.

https://cordis.europa.eu/project/id/101094270


Bring funders
and institutions 
together! 

to discuss challenges and 
solutions

joint investments
to keep the OA book 
ecosystem in balance



“We are cautiously optimistic 
about the prospects for
a significant amount of European 
long-form scholarship
to be published as OA, despite 
well-known obstacles.”

Ferwerda, Eelco, Pinter, Frances, & Stern, Niels. (2017). A Landscape Study on Open Access and 
Monographs: Policies, Funding and Publishing in Eight European Countries. Zenodo. 
https://doi.org/10.5281/zenodo.815932 (p.8).

https://doi.org/10.5281/zenodo.815932
https://doi.org/10.5281/zenodo.815932


Thank you –
we look forward 

to engaging
with you

This presentation is licensed under a Creative Commons Attribution 4.0 International license
Logos and symbols used in this presentation may be subject to other licences.

Niels Stern, Director 
stern@oapen.org

https://doabooks.org
https://oapen.org

@DOABooks | @OAPENbooks

https://creativecommons.org/licenses/by/4.0/
https://doabooks.org/
https://oapen.org/


At the coal face: the acquisition 
and payment issues

Sarah Thompson

Assistant Director, Content & Open Research, University of York Library

Free the Books! The Path towards Open Access Monographs, 30 April 2023                                                       Photo by Aaron Burden on Unsplash





Our commitment to open 
research



Do our Actions and Decisions reflect our Values?

Photo by Chris Barbalis on Unsplash



✔ A fully Open Access library-led academic publisher 
✔ Publishes research monographs and journals (and want to publish 

textbooks)
✔ Scope and strategy set by library-led Management Board
✔ Commissioning by an academic-led Editorial Board, based on peer review
✔ Offer support for OA more widely, through local sessions and advice for 

academics wanting to engage with OA, and initiatives such as the Jisc 
New University Press toolkit 



Library advice and guidance



Discovery of 
open content
Issues with data flow between 

systems

Different standards

Have libraries adapted 

sufficiently?

• Team structures, roles, skills, 

knowledge

Photo by iSawRed on Unsplash



Financial Planning

Photo by Jason Leung on Unsplash



Bibliodiversity

Photo by Ed Robertson on Unsplash



Transparency

Photo by Hansjörg Keller on Unsplash



Library Teams 
& Structures

To what extent do library teams 
focus on both open and paywalled 
content? How is this changing?

To what extent do library staff 
understand the transition (to open) 
that is taking place? How do you 
ensure they are kept informed and 
engaged?

How is the transition (to open) 
changing perceptions your user 
communities have about the 
library?

Are library staff able to talk 
confidently to academics about 
their requirements for both 
accessing and producing content?

Photo by Diana Orey on Unsplash



Library Policies and 
Processes

Do your collections policies apply to open content? 

Do you know what proportion of your budget is 
spent on open content vs paywalled content?

Do library staff spend time selecting open content 
and ensuring it is discoverable?

Photo by Yulian Alexeyev on Unsplash



Conclusion

Books are different! Let’s work 
together to create a publishing 
ecosystem where that is valued 
and celebrated.

s.thompson@york.ac.uk 

@sarah_thomp5263

Photo by Robert Anasch on Unsplash



Promoting Open Access for Books

Sofie Wennström
Stockholm University Library

sofie.wennstrom@su.se
@SofieWennstrom | @SthlmUniPress | @SthlmUniLib

Free the Books! The Path towards Open Access Monographs, Webinar, March 30th 2023





• Make all academic output findable via EOSC

• Use Creative Commons licensing to preserve author rights

• No embargo times & aim for 100% immediate OA

• Update electronic platforms and formats to allow TDM

Goals Communicated from the EU



• Research bill 2020 noted that all academic work  should be open by 2026.

• The National Library of Sweden is responsible for guidance about the transition

• The Association of Swedish Higher Education Institutions created a national roadmap 

towards open science in 2021

• Reached the level of 80% OA to articles in 2022 via transformative agreements

The Swedish Transition



• 8–10 small publishers offer possibilities to OA publishing

• Relying on researchers to choose the open model over other alternatives

• In most cases a “BPC model”, no central funding available

• Swedish Research Council added books to their open science policy in 2022

• Not yet reliable statistics on level of OA and costs involved

Scholarly Open Book Publishing in Sweden
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• Open Science Policy launched in 2022, including all scholarly output

• Stockholm University Press – a non-profit alternative to traditional publishers

• No central funding available

• 1.9% of all publications 2013–2022 are books

• 14% of the books published in 2020 were available with open access

Open Book Publishing at Stockholm University



• Diverse market and no evident path to switch business model from 

pay-to-read to pay-to-publish

• Not really any equal opportunities offers for authors to choose from

• New collaborations/consortia are forming, but not fully adopted

• Institutions under pressure to use own funding for publishing

Challenging Market for Open Books



• Open Science Policies will be adopted and push for open publishing of books

• Engaging researchers to publish open is key to reach the goal

• Reliable data about publications on institutional and national level is needed to 

support decision-making

• Collaborative funding models for books should be investigated further

Future Outlook



Thank you! – Questions?

• https://www.su.se/stockholm-university-library/

• https://www.stockholmuniversitypress.se/

• Twitter @SofieWennstrom | @SthlmUniLib | @SthlmUniPress

https://www.su.se/stockholm-university-library/
https://www.stockholmuniversitypress.se/


Further Reading

Resources for transitioning society publications to OA https://tspoa.org/resources/

Laakso, M., Solomon, D., & Björk, B.-C. (2016). How subscription-based scholarly journals can
convert to open access: A review of approaches. Learned Publishing, 29(4), 259–269. 
https://doi.org/10.1002/leap.1056

OASPA. (July, 2019). How should scholarly societies transition to open access? Webinar key 
takeaways and and answers to attendee questions. https://oaspa.org/how-should-scholarly-
societies-transition-to-open-access-webinar-key-takeaways-and-answers-to-attendee-questions/

Cramer, B. (2019). Working spreadsheet with information about societies publishing OA 
https://docs.google.com/spreadsheets/d/1Lg3V_okwCTxqZ02CIZLUrKLedkQKret2T5R8R07DYGs/edit
?usp=sharing

Hook, D., Hahnel, M., & Calvert, I. (2019). The Ascent of Open Access. 
https://doi.org/10.6084/m9.figshare.7618751.v2

https://tspoa.org/resources/
https://doi.org/10.1002/leap.1056
https://oaspa.org/how-should-scholarly-societies-transition-to-open-access-webinar-key-takeaways-and-answers-to-attendee-questions/
https://docs.google.com/spreadsheets/d/1Lg3V_okwCTxqZ02CIZLUrKLedkQKret2T5R8R07DYGs/edit?usp=sharing
https://doi.org/10.6084/m9.figshare.7618751.v2

